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L’Arche Australia Mandate 
 

 

 
WHO WE ARE: OUR IDENTITY 

 We are people with and without intellectual disabilities, sharing life in 

communities belonging to an International Federation. 

 

 Mutual relationships and trust in God are at the heart of our journey 

together 

 

 We celebrate the unique value of every person and recognise our need 

for each other. 

 

WHAT WE DO: OUR MISSION 

 We make known the gifts of people with intellectual disabilities, 

revealed through mutually transforming relationships 

 

 We foster an environment in community that responds to the changing 

needs of our members, whilst being faithful to the core values of our 

founding story 

 

 We engage in our diverse cultures, working together toward a more 

human society. 
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National Listening and Speaking Group  
 It feels like it has been a breakthrough year for the L’Arche Australia 

National Listening and Speaking Group (NLSG). We’ve had broader 

representation than ever before and tackled some significant issues at 

local, national and international levels. It’s been hard work for all the 

members but very rewarding.  

 

Members of the NLSG in November 2025 with names/photos of those they 

represent  

 

 Members come from L’Arche Brisbane (Peter McKeekin), L’Arche NSW 

(Anne Walsh & Marilena Piscicelli) L’Arche Perth (Yolanda Berg), L’Arche 

Adelaide (Mark Tanner & Cameron Bradshaw), L’Arche Beni Abbes 

(Garry Freeman), L’Arche Melbourne (Rose McLachlan & Stewart 

Thorne). In 2025 L’Arche Bendigo didn’t have a representative  but will 

definitely have one again in 2026.  
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 The NLSG is a Committee of the National Board of L’Arche Australia and 

met on two occasions in 2025 for 3 days each time in June and 

November. Members have had a number of issues to discuss, referred 

by the National Leader including the International Charter. 

 

The discussions focused on understanding the Charter and working together 

on ways that the Charter can be lived out in their communities. There were 

also times of training in presenting and addresses by members who had 

presented at seminars and conferences. Some training and discussions 

included how to represent the other members of each community and how to 

inform others in their community about the responsibilities of being a 

representative on the NLSG. 

 

Round table discussion  

Many discussions took place about aspects of community, friendship, 

welcoming others as well as announcing L’Arche in the wider community. 

Discussions are facilitated and each member has a companion to enable 

them to fully participate.  

Every meeting includes reports from each community of the events and 

activities over the previous 6 months. The National Leader, Claire Lawler, 

also reports on international and national issues each meeting and discusses 
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those issues with members. The Chair of the National Board, Phil 

Billington, attended the November meeting of the NLSG and was 

prepared to be interviewed by the members to assist them in 

practicing interview skills. She survived and remains friends!  
 

 

At the end of each meeting, a report is written for the National Board 

and members use this to report to their communities.  
 

 

There will be two 

more meetings 

of the National 

Listening and 

Speaking Group 

in 2026, one in 

May and one in 

November.  

 

Community news from L'Arche Perth  

  

Rob Nicholls 

Deputy Chair of National Board 
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Rose and Deb (Melbourne)  

Yolanda and Milia (Perth) 

Peter and Michael (Brisbane) 
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Board Chair Message 
 Dear Friends in L’Arche  

It is a privilege to present the 2025 

report as National Board Chair. I felt 

privileged to accept this role and the 

Mandate in November 2024 and 

throughout 2025 I have endeavoured to 

bring the Mandate to life in partnership 

with the National Board and National 

Leader, Claire Lawler.   

At the heart of L’Arche are our Core members with whom our mission as 

L’Arche comes alive. In growing in the lived understanding of the Identity 

and Mission of L’Arche, I have had the opportunity to join the 

communities in Sydney, Hobart and Perth during the year, and I hope to 

join with Brisbane, Bendigo, Melbourne and Adelaide in 2026. I am 

inspired by the joy in each community and especially when we join 

together for fortnightly Prayer Online – my faith has grown because of the 

warmth and witness of Core Members, Assistants, Community Leaders 

and Board members of the L’Arche Communities across Australia.   

A focus of the Mandate for the National Chair is Partners in the Mission 

as the National Board collaborates with Community Boards especially in 

governance matters which provide assistance locally.  
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During 2025 this has been a focus for the Board in the following areas: 

1. The external Review of the Shared Services Project and the Report 

was received by the Board in July and a Board Shared Services 

Working Party has been established and is in process working 

through the recommendations informed by the following Guiding 

Principles which inspire all our work together: 

 That the LAL Board and all Community Boards and Projects work 

together in solidarity to strengthen the future of L’Arche in Australia 

in service of the Mission. 

 That the principle of subsidiarity underpins all aspects of decision-

making. 

 That the investigation and implementation of the recommendations 

regarding NDIS and including initiatives such as Insurance, 

Fundraising initiatives and other ideas would ideally be shared in 

solidarity and focused on finding common ground. 

 That the current digital fragmentation be investigated to enable 

greater sharing across L’Arche communities generally not just 

related to NDIS, whilst ensuring local flexibility.  

 That all communities, including Projects are engaged consultation 

and decision-making processes in search of systems that work for 

everyone ensuring that the values of L’Arche inform all aspects. 

 The Board continues to be actively engaged in these processes, and 

it is anticipated that decisions will be finalised by June 2026  

 
2. The key responsibility of the Board for Governance has led to a 

renewal and extension of the Committees of the Board which bring 

external experience and welcome more people into the L’Arche 

Story and Mission.   
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The Committees of the Board are: 

 

 The National Listening and Speaking Group – Core Members 

 The National Council – the National Leader and Community 

Leaders 

 The Safeguarding Committee 

 The Audit & Risk Committee (new in 2025) 

 The Communications & Fundraising Committee 

 The Board Nominations Committee  

See Appendix for diagram of L’Arche Australia Committees  

 

The Board has met 3 times for its 

usual meetings during 2025 with 

two Extraordinary Meetings to 

progress key matters. The Board 

met face to face in February to 

review current processes and 

priorities and scope the year 

ahead. A Key Focus Area 

Discernment Session has been 

introduced to enable deep 

consideration and conversation 

about the matters which require 

examination and action.  Key 

matters included: 
  

1. Federated Structure: 

Education in the structure and 

the principles and obligations 

outlined in the International 

Federation Agreement and the 

Community Membership 

Agreements with L’Arche 

Australia.  

2. New Models of Community: - 

examining how the Charter is 

being lived day to day 

3. The Role of the Community 

Leader: this role has been re-

shaped and a revised Position 

Description was shaped by the 

Community Leaders through 

the National Council and 

ratified by the Board. This role 

is at the heart of L’Arche 

Communities, is broad and 

needs ongoing support of all 

Boards. 

4. The examination of the 

Review Report of the Shared 

Services Project: the 

recommendations are in 

process through the Shared 

Services Review Working 

Party . 

5. November Board Focus 

Area: Living the Mandate of 

L’Arche – Year in Review. 

Reflecting on 2025, including 

Shared Services Review. 

 



Discernment Processes for 

Community Leaders - Claire 

Lawler (National Leader) led the 

discernment processes with the 

Boards and local communities for 

Community Leaders in Brisbane, 

Melbourne and Bendigo and 3 

new Community Leaders have 

been appointed by their Boards.   

 

Discernment Processes for 

Board Chairs – Claire Lawler 

(National Leader) is leading these 

processes with the Chair or 

Deputy Chair of the National 

Board in collaboration with a team 

determined by the local 

Community. The confirmed Chair 

for the Beni-Abbes Project Hobart 

Community is David Treanor – we 

congratulate and thank David for 

his ongoing commitment to both 

his local community and the 

broader L’Arche family. The 

Discernment processes for 

Victoria and Perth are in process. 

 

Promoting the Identity and 

Mission of L’Arche – this is a 

priority for all the Boards and 

continues to be a focus. Claire as 

National Leader and the 

Executive L’Arche has worked 

intentionally to enrich the identity 

and mission of L’Arche and our 

profile and presence in Australia. 

L’Arche NSW has contributed to 

the National Catholic Mission 

Conference in Sydney, the 

L’Arche Melbourne Community 

presented at the Australian 

Catholic University (ACU) 

Conference on Disability. The 

Communication & Fundraising 

Team is focused on raising the 

profile of L’Arche through varied 

media presence, enhancing the 

Newsletters and continuing to 

enhance all publications. 

 

  
LAL Board, Cheltenham, November 2025 

 

Focus on the spirituality of L’Arche is being enhanced through Prayer 

Sessions and Retreats, mostly led by Claire as National Leader. 

Formation in L’Arche Spiritualty will be a focus for the Board in 2026. 
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The review and updating of the Strategic Plan and its alignment with the 

Mandate continues to guide the National Leader and Executive as well as 

the follow up from the Focus Areas at Board Meetings. We are 

systematically working through the streamlining and unifying of 

documents and processes. 

 

The appointment of new L’Arche National Members – Audrey Brown as 

Company Secretary to LAL and Essa Chahine as Communications & 

Social Media Coordinator. We are especially grateful to Catryn Tuckwell 

who fulfilled the role of Company Secretary for over 10 years, and the 

Board had the opportunity to farewell Catryn at its June meeting. Such 

generosity is emblematic of the spirit of L’Arche across all our 

communities. 

 

Strategic Focus Areas for the Board in 2026. 

L’Arche International Federation  

See Appendix for diagram of L’Arche International Governance  

 

 

 

 

L’Arche Australia provides ongoing contribution to international 

matters. The Review of Governance for L’Arche 

International (LAI) has been in process all year and into early 

2026 – Julia Walters is our representative on this Committee and 

provides regular updates to the Board. It is anticipated that the 

renewed structure will be finalised at an international meeting in 

April 2026. We are grateful to Julia who brings much experience 

and expertise to this work. Claire Lawler meets regularly online 

with L’Arche International Groups and I have met twice online 

with LAI Board Chairs. 

 

 

The imperative from the Mission Letter ‘to develop a vision to keep 

L’Arche communities in Australia vibrant and resilient expressions of 

themselves embodied within mission and identity, as well as to build 

deeper roots and engage younger people in the mission’ has been at the 

forefront of our considerations in all aspects. The engagement of younger 

people as we renew our membership across the various entities is an 

opportunity which we are embracing with belief in the gifts of all people 

and the invitation to experience the L’Arche story.  
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I continue to give thanks for the amazing generosity of spirit across 

L’Arche as we work together to harness the gifts and processes to enable 

each of us in our roles as we serve the Core Members and the broader 

community. 

 

Every blessing 

 

 

Phil Billington 

National Board Chair 

 

 

 
National Community Dinner, November 2025 
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Monthly Community Gathering, NSW 

 

Musical Evening at the National Listening & Speaking Group Meeting 

 

Matt & Andy, Bendigo  
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National Leader Message  
 Dear friends,  

 

As National Leader, my key 

responsibilities are: 

 Supporting and Assessing 

Communities: 

Accompany and evaluate each 

Community through annual 

visits, ensuring ongoing 

formation, support, and 

alignment with the Mission. 

 

 Ensuring Good Governance: 

Ensure that governance principles, policies, and practices across 

L’Arche Australia remain consistent with the Constitution of L’Arche 

International. 

 Preparing for the Future: 

Work collaboratively with the National Board, National Council, and 

the National Listening and Speaking Group to discern and shape 

the future direction of L’Arche Australia. 

 Promoting L’Arche Australia: 

Share and strengthen the message of L’Arche Australia in 

partnership with the Communications and Fundraising Committee. 

 Strengthening Federation Commitment: 

Ensure the engagement, commitment, and membership of 

Australian Communities within the International Federation. 

 Developing Human Resources: 

Support the development of human resources in collaboration with 

the L’Arche Australia Business and HR Manager and National 

Board. 

 Managing Finances: 

Oversee financial stewardship and planning in conjunction with the 

National Board. 

This year has been full of change and, at times, challenge — yet life 

remains wonderfully full in our communities across Australia.  
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Visits to Communities: 

It is such an honour to serve in the role of National Leader, as it allows me 

the opportunity to visit our communities throughout the year. These visits 

offer a time to listen deeply to what each community is living, and to share 

in the simple, meaningful moments of being in relationship with one 

another. 

 

National Board: 

The partnership between the National Leader and the National Board is 

essential in maintaining the balance between operational and 

governance. Phil Billington took up the role of National Board Chair in 

November 2024 for a two-year term, and I hold deep gratitude for her 

leadership as she chairs the Board and for the vital partnership we share. 

 

Over the past year, much has been developed: the establishment of new 

committees, a comprehensive review of Shared Services at many levels, 

and ongoing attention to the full scope of governance responsibilities 

required of us. 

 

National Listening and Speaking 

Group (NLSG): 

The “Voice” of people with disability in 

our communities is essential, and I am 

pleased that each community is 

represented at the NLSG. The NLSG 

continues to provide a space for 

meaningful discussion on matters 

raised by the National Leader, as well 

as topics for consultation concerning 

L’Arche Australia. I would like to take 

this opportunity to sincerely thank 

Cindy Treanor and Rob Nicholls for their dedicated facilitation of this 

group. 

 

Discernments: 

Throughout the year, we engaged in a renewal of leadership with the 

appointment of new Community Leaders for Melbourne, Bendigo and 
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Brisbane. I give deep thanks for those who have previously carried these 

roles with such dedication. 

We also welcomed a new Board Chair for Hobart, and in the coming year 

two new Board Chairs will be appointed for L’Arche Victoria and L’Arche 

Perth. I remain grateful for the ongoing commitment and generous service 

of all our Boards across Australia. 

 

Formation: 

This year offered us a valuable opportunity to deepen our understanding 

of the New Charter of L’Arche, with Assistants, Coordinators, and the 

National Listening and Speaking Group all taking part. Looking ahead to 

2026, formation will be offered for both the National Board and our local 

boards. This is an important way for us to stay centred on our Mission and 

to keep the spirit and vision of the Charter of L’Arche alive in all we do. 

 

Companion Volunteer Program: 

Volunteers come to L’Arche, as part of the Companion Program, 

from all around the world, and we also have Assistants who live 

locally, so our communities include Australians as well as people 

from many other countries. The key to life in L’Arche – for everyone 

– is being open to relationship. All companions and assistants and 

Members living with a disability create home together in 

households. Days are filled with the ordinary tasks of daily living – 

meals, cleaning and household chores, laundry, shopping, 

accompanying people on leisure activities/church – and regular 

community meetings and events. Home life is the cornerstone of 

L’Arche. The evening meal, celebrations, birthdays, and times of 

prayer are small but cherished celebrations that strengthen the 

bonds between people who live and spend time together.  

Companion Program volunteers from overseas come offering a 

commitment of one year. They come with a broad range of 

backgrounds and qualifications however each person will 

participate in a program of orientation and instruction to assist 

them with becoming orientated with the Australian culture and with 

L’Arche. As part of a team, including local Assistants Companion 

Program volunteers coordinate and participate in caring for the 
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members in their home, following government guidelines and the 

policies and procedures of L'Arche. 

Three people were welcomed into the NSW community throughout 

the year, and we hope to welcome Companion Volunteers to our 

communities across Australia in 2026.” 

 

International: 

As part of my role as National Leader, I also serve as the Federation 

representative for L’Arche International. Significant changes are taking 

place within the structures of the Federation, and extensive consultation 

has occurred across the world. I am deeply thankful for the International 

Governance Group, who are working tirelessly in this important work. I 

also wish to acknowledge Julia Walters, former L’Arche Australia National 

Board Chair, for her dedication and commitment as a member of the 

International Governance Working Group. 

Finally, I want to thank each of you for your commitment to the Mission of 

L’Arche, and I look forward to continuing this journey together next year. 

 

One of my favourite readings:  

“Hear then what God asks of you, 

To live justly, to love tenderly, 

And to walk humbly with your God.” 

Micah: 6:8 

I invite you all to live by this beautiful message in your daily lives. 

 

Blessings to each of you, 

 

Claire Lawler 

National Leader 
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National Council Message 
Purpose 
The National Council exists to uphold the vision and mission of the 
L’Arche Charter across all Australian communities. Its role is to: 

 Maintain focus on the Charter and ensure its values are lived out in 
daily community life. 

 Bring together the diverse expressions of community life across 
Australia, celebrating both unity and diversity. 

 Provide a forum where all Community Leaders can gather to discuss 
matters of practice, philosophy, and values in action. 

 Safeguard traditions while encouraging new expressions of 
community life that reflect the evolving needs of members. 

 Strengthen collaboration and mutual support among communities, 
ensuring that leadership is exercised with wisdom, compassion, and 
accountability. 

 

Meeting of National Council in New Zealand 

Composition 
The National Council is composed of all Community Leaders in Australia, 
under the guidance of the National Leader. Together, they form a 
collective body that represents the voices of communities nationwide. 
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Community July 2024 June 2025 

L’Arche Australia – 
National Leader 

Claire Lawler Claire Lawler 

L’Arche Victoria – 
Bendigo 

Acting Carolyn 
Ebsary                

Kevin Bourke 
 

L’Arche Brisbane Damian Le Goullen Christina Jeong 
 

L’Arche New South 
Wales 

Krishnee Nair Krishnee Nair 
 

L’Arche Victoria – 
Melbourne 

Debbie Finlay Mel La Brooy 

   

Projects 

 L’Arche Adelaide 
 L’Arche Hobart – Beni-Abbes 
 L’Arche Perth 

(These communities are in project or development stages, with ongoing 
discernment and support from the National Council.) 
 
 Meetings 

The National Council meets quarterly, with two meetings held 
face-to-face and two online. This rhythm ensures both personal 
connection and accessibility, balancing the practical needs of 
leaders across the country. 

The Year in Review 
Over the past year, the National Council has engaged in discussions that 
span both community life and governance. Key areas of focus included: 

 Shared Services: Implementation and refinement of shared 
practices to strengthen efficiency and collaboration. 

 Formation Programs: Charter formation, introductory “101” 
sessions, and coordinator formation programs to nurture leadership 
and deepen understanding of L’Arche values. 

 Community Membership: Ongoing discernment of membership 
pathways, retreats, and accompaniment guidelines to support 
healthy and vibrant communities. 

 Safeguarding: Updates and guidance from the Safeguarding 
Committee to ensure the safety and dignity of all members in 
community. 
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 Asia South Pacific Formation: Engagement with regional 
partners to strengthen governance and formation across the wider 
Asia South  Pacific network. 

Companion Volunteer Program 
L’Arche New South Wales welcomed companions during the year, 
enriching community life through mutual exchange. Companions bring 
fresh energy and perspective, while core members, assistants, and 
households benefit from their presence. This program continues to 
demonstrate the value of hospitality, intercultural learning, and shared 
growth. 
 
Future Directions 
Looking ahead to the coming year, the National Council has identified 
several priorities: 

 Strengthening Governance: Continue refining governance 
structures to ensure accountability, transparency, and alignment 
with the Charter. 

 Expanding Formation Programs: Broaden opportunities for 
leadership and community formation, including advanced training 
for coordinators and assistants. 

 Supporting Emerging Projects: Provide accompaniment and 
resources to developing communities in Adelaide, Hobart, and 
Perth, fostering their growth into fully established communities. 

 Deepening Collaboration: Enhance cooperation between 
communities through shared retreats, joint initiatives, and 
exchange programs. 

 Safeguarding and Wellbeing: Strengthen safeguarding practices 
and promote holistic wellbeing for all members. 

 Regional Engagement: Build stronger ties with Asia South Pacific 
partners, sharing knowledge and resources to enrich the wider 
L’Arche network. 

 

Claire Lawler and Krishnee Nair 

National Council 
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OUR L’ARCHE COMMUNITIES 

Bendigo Community Highlights 
Community Gathering – Bendigo 

Community Gatherings have re-commenced in Bendigo. Our community 

members with and without disabilities enjoy the opportunity to share time 

together. Matt and Andy look forward to our gatherings. In anticipation, 

they often outline how many days to go. 

 

Mary and friends at Community Gathering  
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Matt turns 40 

The L’Arche 

community was well 

represented at Matt’s 

40th party. Matt 

dressed as Willie 

Wonka and is pictured 

here with Ollie, another 

of our Bethany core 

members. It was a 

wonderful occasion 

which highlighted 

Matt’s extensive 

support from family and 

friends. 

 
 

Matt and Ollie 

 

Community Leader 

Commissioning 

On 22 June we held the 

commissioning for Kevin 

Bourke, the new Community 

Leader for Bendigo. It was held 

at ‘Isabella’, with many in 

attendance. Kevin received a 

warm welcome by all including 

Andy Ransom who delivered a 

memorable speech. 
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Brisbane Community Highlights 
 

Community Weekend 

The Brisbane community has enjoyed a full and meaningful year, revisiting 

many gatherings, celebrating birthdays, and keeping traditions alive. After 

many years, we were also able to reconnect in person for Community 

Weekend. Our theme, 'Together at the Table,' reminded us that in L’Arche, 

a place at the table means to be welcome, belong, and share. 

Strengthening Community  

Since mid-year, our community life has continued to evolve with several 

important changes, including welcoming a new Community Leader, and 

focused on how to live the L'Arche purpose and in practice. We were also 

fortunate to receive a grant to support inclusive technology, enabling us to 

explore new and more accessible ways of gathering, communicating, and 

strengthening our shared life. 
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Adelaide Community Highlights  
Community Weekend 

In October, our community enjoyed a wonderful time away on the Yorke 

Peninsula — a weekend filled with fun, fellowship, shared activities, and 

some beautiful walks.  

 

 

 
  

Adelaide Community Weekend 
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Picnic Day 

 

Throughout the year, we continued to enjoy regular community picnics, 

which remain a simple yet meaningful way for us to spend time together 

and strengthen our connections.  
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Melbourne Community Highlights  
Welcome for new Community Leader (21 June) 

At our 21 June Community Gathering , the Melbourne Community 

welcomed its new Community Leader, Mel La Brooy.  it was a beautiful 

and touching ceremony, with Mel firstly being presented with a "Survival 

Kit"  (i.e. Various symbols to assist him in his leadership journey) and then 

being prayed for; followed by a lovely shared meal. 

 
 

Lunch with and presentation of Life Member Certificate to 

Brian Doyle (1 Aug) 

On 1 August, a group of Community members had a lunch with Brian 

Doyle to celebrate Brian and to present him with a Certificate as a Life 

Member of L’Arche Australia in recognition of his contribution to and 

journey with L'Arche, especially in Melbourne.  Brian was very grateful. 

Brian is photographed with his certificate on page 37. 
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Walking Together Event (11 Oct) 

On 11 October, a group of Community members and some guests walked 

from Black Rock to Ricketts Point and back; followed by a BBQ lunch.  It 

was Melbourne Community's inaugural Walking Together Event and was 

a success; and we also managed to raise $531 for L'Arche Bangladesh. 

 
 

Annual Camp at Wilsons Prom (26-28 Oct) 

Most of our core members and many other members of our Melbourne 

Community thoroughly enjoyed our weekend away at Wilsons Prom from 

26 to 28 October.  Games of cricket were played, footy kick around as 

well; 3 of our ladies (including one core member) braved the freezing 

water and had a dip in the sea, and we had walks and drives to various 

scenic and vantage locations in the Prom.  Can't wait for next year's 

Camp! 
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NSW Community Highlights  
Catholic Missions Conference  

May: We presented the opening prayer at the Catholic Missions 

Conference - One Heart Many Voices. We also presented our companions 

journey at the breakout sessions. 

 
 

Blessing of Parramatta Home 

August: We celebrated the Feast of the Assumption with parish friends at 

Our Lady of the Assumption, Homebush, deepening our parish ties. Our 

community rejoiced at the Blessing of the new Parramatta Home, led by 

Bishop Vincent Long, whose words reminded us that “every home where 

love dwells is sacred ground.” The first-year seminarians from The Good 

Shepherd Seminary - joined for a morning tea.  
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Seminarians Visit 

August: We celebrated the Feast of the Assumption with parish friends at 

Our Lady of the Assumption, Homebush, deepening our parish ties. Our 

community rejoiced at the Blessing of the new Parramatta Home, led by 

Bishop Vincent Long, whose words reminded us that “every home where 

love dwells is sacred ground.” The first-year seminarians from The Good 

Shepherd Seminary - joined for a morning tea.  

 
 

Inclusion – embracing our multiculturalism – Diwali 

celebrations 

November: We celebrate the Festival of Light/ Family Day of L’Arche, 

connecting with L’Arche communities around the world in prayer and 

reflection. This also has been an occasion for Community members and 

friends to gather and celebrate the beginning of our Croydon home.  

We took part in the International Inclusion Program with Rosa, exploring 

how every voice contributes to community life and leadership. 
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Perth Community Highlights 
Blessing of the Second Community House 

Our community officially opened and blessed the second house.  Robbie 

was the first to be welcomed.  

 

 
 

Retreat Day 

In August, Claire Lawler and John Coleman facilitated a day’s retreat “Our 

Journey with the Charter” Go Deeper, Go Out and Go Within. 
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Hobart Beni-Abbes Community Highlights 
National Chair and Leader Visit 

 

Phil Billington, National 

Board Chair, and Claire 

Lawler, National Leader, 

visited the community at 

the end of May to celebrate 

39 years since its founding 

and to engage in a time of 

Listening and Reflection. 

This photo captures a 

special moment between 

Rosey and Phil. 

 

L’Arche Kapiti Visit 

Six members of L’Arche Kapiti, New Zealand, stayed at our house at ‘40’ 

for a holiday. It was a wonderful opportunity to deepen relationships, share 

experiences, celebrate together and appreciate the beauty of Hobart. 
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With Gratitude  
As Chair of the National Board, I express gratitude to Claire Lawler as 

National Leader – a broad and all-embracing role and ministry which 

Claire fulfils with generosity of heart, spirit and acumen.  

I acknowledge and thank the Executive of the LAL Board which meets 

monthly and gives generously of time and wisdom, in particular the Board 

Treasurer, Carmel Towler.  

Thanks to the Board Directors some of whom are also Chairs of their own 

Community Boards, for their commitment and patience across the year as 

I got to know L’Arche anew and for their wisdom and willingness to serve 

on Working Groups and share wisdom. I especially thank Julia Walters, 

the outgoing Chair for her handover and ongoing wisdom and support. 

 

A special thanks to Rob Nicholls who is retiring from the National Board, 

after many years of service but who will continue as a key coordinating 

leader of the National Listening and Speaking Group which is at the heart 

of L’Arche.   

 Kevin Lawlor, Jon Tarrant and Rob Nicholls at National Community Dinner.  
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Life Members 
 

Brian Doyle AM was appointed as a Life Member of L’Arche Australia – 

we are grateful for Brian’s acceptance and for his many years of generous 

service and wisdom to L’Arche Australia. 

 
 

 

Current Life Members of L’Arche 

 

Eileen Glass AM awarded in 2022 

 

Donella Cutts awarded in 2023 

 

Brian Doyle AM awarded in 2025 
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L’Arche Australia Ltd Financial Report  
 

 

Snapshot – Financial Year 

2024–25 

 

Our Financial Story in Numbers 

This year’s financials reflect our 

shared commitment to community 

growth.  

 

Category 2025 2024  Notes 

Total 

Income 
$462,658 $446,431  Investment in 2 Communities 

Total 

Expenses 
$506,749 $482,881  Investment in 2 Communities 

Total 

Results 

$44,091 

(Deficit) 

$36,450 

(Deficit) 
 Covered by current reserves 
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Income Breakdown  How We Funded Our Work 

 Levies from Communities, Donations & Interest on Term Deposits 

 Donations reached $45,046 - thank you to every supporter 

Every dollar received helped us reach more support in our 

communities. 
 

Spending Breakdown  Where the Money Went  

 $506,749 supported our staff across all communities as well as our 

investment in Shared Services who manage the finances of four of 

our communities 

 Strategic investment in HR capability and quality systems. 

 Admin costs in IT, insurance, and compliance needs. 

 Our current deficit reflects our choice to invest in people and our 

developing communities 
 

Financial Health:   

Assets: $991,456   Liabilities: $92,602    Net Assets: of $898,854 
 

We remain financially stable and well-positioned to serve our communities 

into the future. 

 

Carmel Towler  

Treasurer on behalf of L’Arche Australia Ltd  



39 | P a g e     L ’ A r c h e  A u s t r a l i a  L t d  A n n u a l  R e p o r t  2 0 2 5  

 

 

Audited Financial Statements 
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Appendix 1: L’Arche Australia Organisation 
Chart & Board Committees 
 

 
 

 
2025 L’ARCHE AUSTRALIA LTD BOARD DIRECTORS 
S 

Philomena Billington (Chair), Rob Nicholls (Deputy Chair), Carmel Towler (Treasurer), Julia Walters,  
Claire Lawler (National Leader), Kumar Rasiah (NSW), Krishnee Nair (National Council),  
Nigel Lewin (Brisbane), Ray Winn (Victoria), Jim Rolfe (Bendigo, Victoria) 

Non-Voting Members: Trevor Whitney (Adelaide), Derek Meates (Perth), David Treanor (Hobart) 

 

Company Secretary: Audrey Brown  
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Appendix 2: L’Arche International Governance 

 

 



56 | P a g e     L ’ A r c h e  A u s t r a l i a  L t d  A n n u a l  R e p o r t  2 0 2 5  

 

 

 

 

 

The Family of ’Arche Australia 

expresses our gratitude to all our supporters and 
donors who have enabled us to keep the spirit of 
L’Arche alive in the hearts of our Core Members, 
their families, our dedicated leaders and 
assistants across our Communities and the 
broader community both here in Australia and 
internationally. 
We wish everyone the blessings of the Christ-child 
especially this Christmas and a New Year of peace 
and openness to each other across our world. 

 

 
 


