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LARCHE

Australia

L'ARCHE AUSTRALIA

MANDATE 2023-2028

WHO WE ARE: OUR I DENTI TY

T We are people with and withoutifrent el
communities belonging to an I nternat

T Mut ual relationshape anhdtheushttearn GO
together

T We celebrate the unigue value of =ever
for each other.

WHAT WE DO: OUR MI SSI ON
1 We makeown the gifts of peopl e wit
revealed through mutually transf or mi

T We foster an environment I n communi t

needs of our member st,o whhd sdorbe iwmagl u
foundg story

T We engage in our diversetacwdrndirasmon
human society.
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The Charter of the Communities of L'Arche

6 Together, we are people with and without intellectual disabilities,
sharing life in communities belonging to an International Federation. ??*

By re-reading, sharing, and gathering our experiences from across the Federafion, we created
this Charter together. This process has enabled us fo acknowledge the joy and challenge of
our shared lives.

The purpose of the Charter is fo express all that unites us in our great diversity.
It calls us fo be more infentional and effective in our mission:

é¢...to make known the gifts of people with intellectual disabilities
revealed through mutually transforming relationships.®**

This Charter builds on the ‘Identity and Mission Statement™ . It is to
be read alongside the ‘Constitution of the International Federation
of L'Arche Communities’. The Charter will continue to come alive as

we reflect on it and engage with it in our daily lives. *our 'ldentity and Mission
statement’ was adopted as

This Charter helps to guide us to inspiration and action. It is like a map. afauncatiohalrexr bythe
International Federation

It helps us to chart our way forward together. Assembly in Kolkata 2008

1. Our guiding insight

Mutual relationships among people with and without intellectual
disabilities tfransform us by revealing the unique value of every
person. This experience is a sign in the world that all belong.

S

2. Our core values

21 We are commiffed to the dignity of every person.

2.2 People with intellectual disabilities have insights,
leadership, and gifts that society needs.

2.3 We value sharing life together with all our differences.
We live the call and challenge of community.

2.4 We value our relationship with the whole of creation.
Caring for the Earth is part of caring for each other.

25 Spirituality and the search for meaning are fundamental to the
fullness of life. L'Arche is originally rooted in the Christian Gospel
and continues to take root in and be shaped by different
traditions, philosophies, and practices. By sharing this journey
together and opening ourselves to welcome such diversity,
we deepen our own inner life.

2.6 Our core values are rootfed in our lived experience.
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3. Our core practices

3.2

3.4

3.6

3.7

We create spaces to share life together - listening and being deeply present
to each other - in households, workplaces, and other forms of gathering.

We make time to share meals, work, routines, and activities with each other.
We make space for reflection, storytelling, welcome, ritual, and prayer.
We mark and celebrate the events and cycles of life.

Together we exercise our responsibilities and decision-making
based on practices of listening and inclusion.

In both our community life and our professional support
we strive for greater competence and shared learning.

Living and serving in community invites us to know ourselves
and each other more truthfully.

QOur practices go hand in hand with our values and give
expression to our spirituality and search for meaning.

43

4. OQur Federation, one and diverse

41 Each L'Arche community is a network of relationships, bonded
to other communities across the global Federation.

4.2 L'Arche looks different in different cultures
while sharing values and practices.
We are engaged in the societies where
our communities are located.

There are many ways of being committed o L'Arche, and new
models are emerging. Such expressions are grounded in our Charter.

We are all, people with and without intellectual disabilities,
engaged in the work of partnership, advocacy, and justice.

We acknowledge both the fruitfulness and brokenness of our story
Learning from our experiences, we strive together for greater integrity,
accountability, and solidarity.

Through unity in diversity, strength in fragility, and freedom in interdependence,
we discover our belonging.

5. Towards a more sustainable world

Together, we commit ourselves to building relationships across
differences. This leads to wauys of living and being that confribute
to a more loving and sustainable world, our common home.

DI-101-Charter-2023-EN Adopted by the International Federation Assembly of L'Arche June 2023 - Fundamental Document - Original Version (OV) English
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| t feels |ike it has beef@rahér Al
Nati onal Listening (MhIG)SWe akiadg |
representation than ever before
| ocal , nati onal andad ibneteenr ntaari d nw
members but very rewarding.

Member s of the NLSG in Novembdert hdG&B25 tw
represent

Members co®e cthreoBrli sbane ( BRetcdre
(Anne Wal sh & Ma@#rlcedma PRiIrs ¢©1i ¢ &brlca
Adel ai de (Mark Tanner 8A rCahnee r Ben
(Garry Fr e mdome) ,Mell bour ne ( Roswar
Thorne). Arnch2e02Bbend@i gavdi dnrepr es
definitely have one again in 202¢
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The NLSGmnsi tat ee of t he ANathenAuw s

me t on t wo occasi ons I n 2025 f c
Novembe Members have hadta diumdis
by Nhei onal Leader including the

The discussions focused on under st
on ways that the Charter caens.beTheil
also times of training I n presenti
presented at seminars and confere
included how to represent the ot hei
inform others 1hy tAkPout comemum espc
representative on the NLSG.

Round table discussion

Many di scussi ons t ook pl ace about
wel coming others as ®Awelhle dasn arhreo uw
Di scussions are facilitated and es
them to fully participate.

Every meetdesgrepotus from each <co
activities over the previous 6 mor
also reports on internatmeeatailnagnand
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those 1 ssues with members. The

Billington, attended the Noverm
prepared to be interviewed by
practicing interview skills. S
At he end of each meeting, a re

and members use this to report

Ther e wi
mor e me
of t he
Listening
Speaking
i n 2026,
May and
November.

Commuynintews from L' Arche Pe

RoMNi ¢ h ¢
Deputy Chair of
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Rose and Deb ( Mell
Yol aadMi I(iPert h)
Peter and BMiicshhaale)
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Dear Friddndbkei n L

It I S a privilege
report as Nati onal
privileged to accef}
Mandat e i n Noveml§

t hroughout e2n0d2e5a vio L
bring the Mandat e
with the National
Leader, Claire Law

At t he IRgarhte afreL our Core members wit
LArche comes alive. I n growinbdentihhe
and Mi ssi@dnchoefl Lhave had t he opport
communities in Sydney, hidyodantd andoPer

join with Brisbane, Bendi go, Mel bour
i nspired by the joy in each communit
together for fortimyghtlyhPhagegr Owhi be
war mth and wi Mamber ®f ALK®siest ant s, Com

and Board memBAeclBeo€CommeniLt i es acr oss

A focus of the Mandat ®afrdmetrise | Mattih®n &
as the National Board coll aborates wi
govemrmea matters which provide assistan
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During

1.The
wa s
Wo r
t hr
Pri
T Tha
tog
I n
T Tha
ma k
T Tha
reg
Fun
s ol
T Tha
gr e
r el
T Tha
and
eve

2025 this has been a focus for
external Review of the Shared S
received by the Board in July
kiPmagty has been established and
ough the recommendations infor m
nci ples which inspire all our wo
t the LAL Board and all Communi t
ether in sgthdaritbhedfaoahatiere oAudt

service of the Mission.
t the principle of subsidiarity

i ng.

t the inviempgli gmdentoat iaood of t he r
arding NDI S and I ncdsudil mg urianc:
draising initiatives and other i
i darity and focused on finding ¢
t the current di gital fragment a
ater shar@Arngheacaommmunl ti est gene:
ated to NDIS, whilst ensuring | o
t al | communities, i ncluding Prc
de-maki ng processes in search of

ryone ensuring®trichtet tmé ovanl a¢ s @

T Theoadrd continues to be actively eng
it

i's anticipated that decisions wi

2.The key responsi biGauer ndfactehlee dB otag
renewal and extension of the Commi:t
external experience and wel®Aaocme mo
Story and Mission.

11P age
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The Committees of the Board ar e:

T The Nati onal Li st eniinQo raen dvMeSwbeearksi n g
T TheNati onal i €EoencNdti onal Leader an
Leaders
1T The Safeguarding Committee
T The Audit & Risk Committee (new in
T The Communications & Fundraising Co
T The Board Nominations Committee

See Appeddagr &rolie LAustralia Co

The Board has met 33The mResl d ®@ammureiet y
usual meetings dur iLregg d20t2hbi swirtohl € has
t weEXtraordinary Meshamegd athad a revi se
progress key matterDe.sclrhetBomaxr dvas sha
me t face to face i1 @onkeuwnriutayr yLeéader s
revi ew current pr ochees s eNsat iammda | Coun
porities and scopeag atihfei ededdry t he Boa
ahead.Kexpn Focus Ariesa at t he Ahredadret o
Di scernmenthaSse slssaeomCommuni ti es, I S br
i ntroduoedenahbl e theeeepd s ongontmhgofsupp
consideration and BRomarveg.sati on

about the mattersg WREChey £fHiUd 48 on 0
examination akKey achddwilew Report of th

matters included: Services : Protjleat

1 Federated 'St r ufc&tcuaomemendati ons al
Educati omt riwuc ttunree Parndc ess through th
the principles anderlowilggsati Bavi ew v

outlined in the PRFa&atle¥national
Federation Agr ee meNoty eanbcert heBoar d F c
Communi ty Me mb eArsehHipvi ng t he Manda
Agreements @Amwidheé LoAr c hieYear i n . Revi €
Australia. Reflecting on 2025,
2 New Model s of:-ComnPulhmairteyd Services Rev
examining how the Charter S

being |ived day to day
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Di scernment Pr oc eDsissecse r nfnoern t process
Communi ty L-e@ldeirrs&i ct ori a and Perth a

Lawl er ( Nati onal Leader) |l ed t he
di scer nment procefsesmsmotwi nd tthe | dent
Boards and | ocal dio mmeu oirdA i cefg etlthors 1 s a
Commui ty Leaders imriBorriistbyantor al | t h
Mel bour ne and B e nada mgtoi naured Bo be a fo
new Community LeaNdaetrisonbhhve Leader a |l
been appointed by Etxleeiurt @B edhreddss. wor ke d
Il ntentionally to enr
Di scer nment Pr ocesnsde smi §sostoohefarnd ol

Boar d Ch&Zilmasre L gowlodri | e and presence
( Nati onal Leader ) LAs clhea dNiSWy htahse seeont r

processes wiit h othhe CNati onal Cat hol
Deputy ChairtimihaGdmref eNance I n Sydn
Board in coll abor aAireamewi Mdéal Boteaen Co
determi ned by tphreesehwobeal at t he

Communi ty. The corCfaitrhmdd cChaUni versit)
for t hAebBesniProjecCohRbbaence on Di sab
Community i s Dvaevi dCoTmneuanniocrat i on & Fun
congratul ate and ffTkamk i Bavfiodc ufscerd o n

his ongoing commi pmeht A€¢ cbbothrough v

hi s | oc al communimeyi aanpgr etsle@ac e, enhe
br oade@®r che fami | WewsThd t er s and con
enhance all publ i cat

LAL Bdaredt eNoboaember 2025

Focus on the s@rchesudlking enhbnced t h
Sessions and Retreats, mostly | ed b
For mat idornchen Spiritualty wil/ be a foc



The review andSupdaegagdpPiashal i gnment

Mandatenaestto guide the National Leac
t he foll ow wup from the Focus Areas
systematically wor ki ng t hrough t he

documents and processes.

The appointmdmechefNateiwo E&AludMemb®@isown
Company SecretaEygsda oCHaHi @@enmdmuni cati o

Soci al Medi a Coordinator .CaNer yamr eT uvecskpvee
who fulfilled the role of Company Sec
Board had t he aappvwerltlundattyr ytno aft It s Ji
generosity S embl ema® i cheofactrinpes s s mil

communities.

Strategic Focus Areas for the
LArche I nternational Federat.
See Appendi x f@rmrche algmtaenr rodntcil

LArche Australia provides ong
matteTlse Revi ew of Go v éArncal
|l nternati basal béeAl )n process
202Qulia Walters is our repre
provides regular wupdates to t
renewed structure wil/|l be fin
April 2026. We are grateful t
and expertise to this worknl i
wi tAr ¢he I nternational Group:¢

wi th LAI Board Chairs.

The i mperative fr on ot hdee vMil 09i oan vLiestito
LAr che communities in Australia vibra
t hemselves embodied within mission ar
deeper roots and engage yarsgdreeme @apl e
forefronanoifdemwati ons in all aspects.
people as we renew our member ship acr
opportunity which we are embracing wi
and the invitati dvr cthoe esxtpoerryi,.ence t he 1
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| oatinue to give thanks for the amaz
LArche as we work together to harness
each of wus in our roles as we serve t
community.

Every bl essing

%Lé&&af&w
Phil Bill i ngton
Nati onal Board Chair

Nati onal CommNionv @ mib éDri nh(@®2 5
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Mont hly Community Gathering, NSW

Musi cal Evening at the National Li st

Matt & Andy, Bendi go
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Dear friends,

As National Leade
responsibilities

1T Supporting and
Communi ti es:
Accompany and

Community t hr «
visits, ensur
formati on, S L
al i gnmentMiwisti ho
T Ensuring Good Governance:
Ensure that governance principles,
LAr che Australia remain con@Airscthent
l nternational
T Preparing for the Futur e:
Work coll aborativBogr awj t NatihenaltCo
the National Li stening and Speaki ng
the futur e &Adricrheec tAiucsnt raafl ila .
T Promot®Amg@ghle Australi a:
Share and strengt henArtcthe MRassa@e |
partnership with arme FEKomimuai ciang o@c
1T Strengthening Federation Commitment
Ensur e t he engagement , commi t ment
Australian Communities within the |
1T Devel oping Human Resources:
Support the devel opment abforad mam mwe
t heArlc he Australia Business and HR
Boar d.
T Managing Finances:
Oversee financial stewardship and p
Nati onal Board.
This year has been fulll of adclhanhgdiam
reann ns wonderfully full I n our communi

17P age LOBATr c he Austral i a Lt d Annual Report



Visits to Communities:

It i s such an honour to serve in the r
the opportunity to visit our communit.
of fer ditsitmen tdeeeply to what each c¢commi
i n the simple, meani ngf ul moments of
anot her .

Nati onal Boar d:

The partnership between the National

essenti al I n maalnamc eni nbget wédren oper a
governance. Phi l Billington took up t
November 202yednrtear mwoand | hol d dee

| eadership as she chairs the Board anc

Overe tplast year, much has been devel op
commi ttees, a comprehensive review of
and ongoing attention to the full sc

required of wus.

Nati onal Li stening an
Goup (NLSG):

Th&oiooé people with di
our communities IS ess:
pl eased t hat each co
represented at the NLS
continues t o provi de
meani ngf ul di scussi on
rai sed by the Nwel bnal
as topics for consul ta
LArche Australi a. I 'Xe)
t his opportunity t o S
Cindy Treanor and Rob Nicholls for t

group.

Di scernment s:
Throughout the year, ale oefnglagaderisnhiag
appoint ment of new Community Leaders

18§P a ge LOBATr c he Austral i a Lt d Annual Repor't



Bri sbane. | give deep thanks for thos:eé
roles with such dedicati on.

We al so welcomed a new Board Clyaiar f or
t wo new Board Chairs®wichle WNeé c@pprdieniaa
Perth. |1 remain grateful for the ongoi
of all our Boards across Australi a.

Formati on:
This year offered us a valwraddres togprpdirn

of the New &haheéger wofh LAssi stant s, Cc
Nati onal Listening and Speaking Group
2026, formation wil |l be offered for b
boards. Thi snti swaayn fiompaurst @ o stay cent i

to keep the spirit an®r cwheialni wd itrh ea I(

Companion Volunteer Progr am:

Vol unteersAcome, tas Lpart of tF
from al |l around t hheaweo rAsds i satna
| ocal |l vy, SO our communities iTr
from many other cound@richfeor Tdwe
iis being open to relationship

Me mber s l T ving iwythraataei sadrn
househol ds. Days are filled wi
meal s, cleaning and househol

accompanying peopl e on ilaeids urre
community meetings faend se vtehnet sc

LAr che. The evening meal, cel €
prayer are small but cherishe
bonds bet ween people who [|ive
Companion Program vol unteeeofsf e
commi t ment of one year. They
backgrounds and qualificati ol
participate in a program of C
them with becoming orientatedh
LArche. As part of a team, I Nnc

Program volunteers coordinate
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me mber s i n their home, foll owi

policies
Thr ee

and

peopl e

procedures of L'A
wert @ weélec dmiBatdyc a nhn

the yearhomendt avewel come Compar
communi ties '

acr2oy . Mustralia i

l nternati onal

As ©part of my role as National Leade:l
represent@driche@at eonati onal . Significan
place within the structures of the Fe
has occurred across the worl d. I am d
Governance Group, who are worvarnky. tlir
al so wish to acknowl eddyrec las | Auas tWad Itiea s
Board Chair, for her dedication and ¢
I nternational Governance Working Groufg
Finally, | want to thank each sdafony oud f
LArche, and |I | ook forward to continui
One of my favourite readings:

fiH e
To
I I nv

Bl ess

Cl ai
Nat i

2QP a g e

ar t hen

wh at God asks of you,

|l ive justly, to |l ove tenderly,
And to walk humblg with your God.
Mi c ah: 6: 8

I t e yotuhiasl Ibetaoutliifvuel bnyessage i1 n y

i ngs to

o Zae

each of you,

re Lawl er
onal Leader
L6ATr c he Austral i a Lt d Annual Repor't
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Purpose
The National Council exists to uphold the vision and mission of the
L6OArche Charter across Istoleisthustral i an

1 Maintain focus on the Charter and ensure its values are lived out in
daily community life.

1 Bring together the diverse expressions of community life across
Australia, celebrating both unity and diversity.

9 Provide a forum where all Community Leaders can gather to discuss
matters of practice, philosophy, and values in action.

i Safeguard traditions while encouraging new expressions of
community life that reflect the evolving needs of members.

9 Strengthen collaboration and mutual support among communities,
ensuring that leadership is exercised with wisdom, compassion, and
accountability.

Meeting of National Council in New Zealand

Composition

The National Council is composed of all Community Leaders in Australia,
under the guidance of the National Leader. Together, they form a
collective body that represents the voices of communities nationwide.
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Community July 2024 June 2025

L6 Ar che 171Aust|Claire Lawler Claire Lawler
National Leader

L6 Ar che iVi ct|Acting Carolyn Kevin Bourke
Bendigo Ebsary

L6 Ar che Br i s|DamianLe Goullen Christina Jeong
L6 Ar che New |Krishnee Nair Krishnee Nair
Wales

L6 Ar che 1Vi ct|Debbie Finlay Mel La Brooy
Melbourne

Projects

1T LOArche Adel ai de

17 L O Ar Hobae i Beni-Abbes

1T LOArche Perth
(These communities are in project or development stages, with ongoing
discernment and support from the National Council.)

Meetings

The National Council meets quarterly, with two meetings held
face-to-face and two online. This rhythm ensures both personal
connection and accessibility, balancing the practical needs of
leaders across the country.

The Year in Review
Over the past year, the National Council has engaged in discussions that
span both community life and governance. Key areas of focus included:

1 Shared Services: Implementation and refinement of shared
practices to strengthen efficiency and collaboration.

1 Formation Programs: Charter formati on
sessions, and coordinator formation programs to nurture leadership
and deepen understanding of LO6Arche

, I

1 Community Membership: Ongoing discernment of membership
pathways, retreats, and accompaniment guidelines to support
healthy and vibrant communities.

1 Safeguarding: Updates and guidance from the Safeguarding
Committee to ensure the safety and dignity of all members in
community.

22P age LO6ATr c he Austral i a Lt d Annual Repor't



1 Asia South Pacific Formation: Engagement with regional
partners to strengthen governance and formation across the wider
Asia South Pacific network.

Companion Volunteer Program

L6OArche New South Wales wel comed compae
enriching community life through mutual exchange. Companions bring

fresh energy and perspective, while core members, assistants, and

households benefit from their presence. This program continues to

demonstrate the value of hospitality, intercultural learning, and shared

growth.

Future Directions
Looking ahead to the coming year, the National Council has identified
several priorities:

1 Strengthening Governance: Continue refining governance
structures to ensure accountability, transparency, and alignment
with the Charter.

1 Expanding Formation Programs: Broaden opportunities for
leadership and community formation, including advanced training
for coordinators and assistants.

1 Supporting Emerging Projects: Provide accompaniment and
resources to developing communities in Adelaide, Hobart, and
Perth, fostering their growth into fully established communities.

1 Deepening Collaboration: Enhance cooperation between
communities through shared retreats, joint initiatives, and
exchange programs.

1 Safeguarding and Wellbeing: Strengthen safeguarding practices
and promote holistic wellbeing for all members.

1 Regional Engagement: Build stronger ties with Asia South Pacific
partners, sharing knowledge and resources to enrich the wider
LOArche net wor k.

Cl air e anadwlKerri shnee Nai-r
Nati Coalnci |
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Communi ty GiaB eredii gha

Community Gat hemnimmgsnclave nr@endigo. O
me mber s wiitthhoauntd di sabilities enjoy th
toget her. Mat t and Andy | ook forward
they often outline how many days to gc

Mar y &ndenCsmmutni ty Gathering
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Mat t

25P a g e

LA6ATr c h e

Au st

r

a

Mat t turns 40

The ArLc he
communit ywe lwlas
represent e at

40t hparty. Ma t
dressed as Wi
Wonka and is pi
here with OIlIlie,
of our Bet hany
me mber s. | t w a
wonder f ul occa
whi ch highlig
Ma &t extensi v

support from f an
friends.

Community Leader
Commi ssi oning

On 22 June we hel
commi ssi oning for

Bour k e, t he new Co
Leader for Bendigo.

atd s abdeWwi ah many i
attendance. Kevin r
warm wel come by al/l
Andy Ransom who del
memabl e speech.

i a Lt d Annual Report
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CommunWe ¢k end

The Brisbane community has enjoyed a f
many gatherings, celebrating birthdays
many year s, we wreg @0 nanlescot aibnl ep etroson f
Weekend. Our theme, ' Together Gartcher,e T
a place at t he weabcloememe abnesl otnhog ,beand sh

Strengt Cemmngi ty

Sinceyemdrd, our community |iféd Bawvecaht
| mportant <changes, Il ncluding welcomin
focused on how to |ive the L'Arche pur
fortunate to receive a grant to suppor
explore new antdemwagsaotegat hering, coc
strengthening our shared |ife.
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Community Weekend

Il n October, our community enjoyed a w
Peni n®al wseekend filled with ftues,falnld
some beauti ful wal ks.

o] #wa e\ >
#yorkepemnsula %3] , n #walktheyorke

Adel ai de Community Weekend
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Picnic Day

Throughout the year, we continued to
which remain a simple yet meaningful
and strengthen our connections.
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Wel come for new Community Leader

Atour 21 June Community Gat hering

wel comed its new Community weaasdaear beMa
and touching ceremony, with Mel first)|
Ki {(f.e. Various symbol ship assrasateyhi mn
being prayed for; followed by a | ovel\

Lunch with and presentation of Li
Brian Doyle (1 Aug)

On 1 Awugust, a group of Community mer
Doyl e to cel ebrpatees eBirti eh@ ama twd ftithdh aatf @ a s
Me mbef AiLche Auxnt rraelcicagni ti on of his ¢
journey wjtbhsphedArahbkbyBiinaMewdbouvery gr

Brian i s photographredpagée h3 hi
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Wal ki ng Tewernthe(rll Oct)

On 11 October, a group of Community me
from Black Rock to Ricketts Pointt and
was Mel bourne Community's inaugural W
a success; and we aalseo $m8daded tLod Ar chi

Annual Camp at Wi-48& oicst )Prom (26

Most of our core members and many oth
Community thoroughly enjoyed our weeke
26 to 28 G@Aanewbeorf. cricketf owetry il akeart

wel | ; 3 of our | adies (including one
water and had a dip in the sea, and w
scenic and vantage | GCamatti owsaitinf ohen:
Camp!
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Catholic Missions Conference
May We presented t he opening prayer i
Conf er-&neeHeart Many Voices. We al so p
journey at the .breakout sessions

v;

Bl essing of Parramatta Home

AuguWd :cel ebrated the Feast of the Ass
OQur Lady of the Assumpti on, Homebus h,
community rejoiced at the Blessing of
Bi shop Vincent Long, wh ofBvee rwo rhdosmer eanhier
| ove dwel | s i &T hsea ejreeads tgsreomunnda.r i ans fr o
Shepherd Sjeani mad yf or a morning tea.
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Seminarians Vi sit

August: We celebrated the Feast of t he
OQur Lady of the Assumpti on, Homebus h,
community rejoiced at the Blessing of
Bi shop Vincent Long, whiotsteewpr de me e wh e
| ove dwel | s i &T hsea efreeads tgsreominnda.r i ans fr o
Shepherd Sjeami mead yf or a morning tea.

| ncl uiseinbbnr aci ng our mubDiwabubitural/i
cel ebrations

November: We <cel ebrat & atmhe¢ y F &%srtya haef,| Lo
connecti @®Ag clWwiet colmmuni ties around the
reflection. This also has been an occ
friends to gather and celebrate the be
We took partiiomathénchusroat Program w
how every Voi ce contributes t o C O mi
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Bl essitnlge oSeCommuni ty House

OQur community of fbilceisasleddy ctohpe nRal b & @ €l
was the first to be wel comed.

Retreat Day

Il n August, Claire Lawler anmdd rJleoibne aCto |l e
Journey wit &Got hDee e(phearr,t e@o Out and Go W
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Nati €hmalir and Leader Visit
Phi Billing
Board Chair,
Lawl er, Nat i
vi sited t he
the end of Ma
39 years sinc
and to engagce
Li stening an
Thi s pha@mtour
speci al mo me
Rosey and Phi
LAr che Kapi t.i
Si x memb&r shef Khpiti, New Zeal and0 0o st :
for a holiday. It was a wonderful oppo
experiences, calnabraptpe etcopetehdarhe beau
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As Chair of the Natiranalt Gleane,adsawkgp
Nationalil aLelardead-eanbd aai hg rol e and mi
Claire fulfils with gememosity of heart
I acknowledge and thank the Executive
mont hly and gives generously of ti me &
Treasurer, Carmel Towl er.

Thanks to t he sBoonaer do f@imwdeoat csros Chwni r s of
Co mmu Biotay fdesr, t heir commi t ment and pat.i
|l got t®r kmeowarnew and for their wisdon
on Working Groups and share wisdom. I
the outgoing Chair for hem &drrdoddwepomrt

A speci alRdab aMikeethadloliss retiring from tFh
after many years of service but who w
| eader of the National Listening and ¢

ofALc he.

Keivn L amw, Jon Tarrant and Rob Nicholls at N a
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as d&ar dhd eAiMetmbelr

Brian Dowds® &ApMpointed
we are grat@fadcdmwptramBce aaand for his ma
service and®Awcbdomusbrali a
Current Li fe Meambe
Eil een GhwasdAM I n
Donel | aawandesd i n
Bri an Doawer dAéMd i n
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Snapshkitnanci al Yea
202245
OQur Financi al Story i1
Thi s Gyefarnanci al s ref
shared commi t ment t o
gr owt h.
Categ 2025 2024 Not es
Total $46 2, $446, 4 [ nvest ment i n
l ncom
Tot al $506,| $482, 4 |I nvest ment in
Expen
Tot al $44,0 $36, 4 Covered b cu
Resul{ (Defi| (Defi y
Audited Financials 2024-2025
Income & Expenditure
Income 462,658.00
46%
Expenses 506,748.00
50%
Wincome MExpenses M Deficit
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STATEMENT OF FINANCIAL POSITION

Equity 45%

Assets 50%

Liabilities 5%
H Assets ™ Liabilities  ® Equity

|l ncome Breakdldow We Funded Our Wor k

T Levies from Commué&linttieerse s tDoonnatTieoanms I
T Donations reat¢thadnktbe Deudel6y supporte
Every dol | ar recei ved hel ped us r
communities.

Spending BreaWihewe t he Money Went
T $506, §d4Ppported our staff across al/l

Il nvest ment in Shared Services who m
our communities
T Strategic investment in HR capabild:i
T Admin costs iIin | T, l nsur anc e, and c

T OQururcr ent deficit reflects our choi
devel oping communities

Fi nanci al Heal t h:
Assets: $991, 456 A NedAsselsi of $8@8854 $ 92, 6 (

We remain financipaosliyt isaned et oca nsde rswed |0
Il nthe t uture

M T@»\Aﬂ.ﬁb\

Car mel Towl er
Treasur er onAbehea |l Austfr &l 1 a Lt d
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L'Arche Australia Ltd

ABN: 33 008 547 028

Financial Report For The Year Ended
30 June 2025
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L'ARCHE AUSTRALIALTD
ABN: 33 008 547 028
DIRECTORS' REPORT

Yaur directors prasent this report on the entity for the financlal year ended 30 June 2025,
Directora
The hames of each person who has been a director during the year and to the date of this report are:

Catryn Tuckwell - Secretary Reslgned 01/06/2025
Clalre Lawler

Julla Walters - Chalrparson {rezlgned 23 November 2024}
Carmel Towler - Treasurer

Krishnavanl Nalr

Nigel Lawin

Retymond Winn

Robert Nicholla - Vice Chalrperson

Smith Greg Reslgned 15/02/2023

Phllamena Bllington - Chalrpersan {(appainted 23 November 2024)

Julla Walters - Diractor Appointed 23/11/2024

Audrey Brown - Secretary Appolinted 01/06/2025

Nirupa Raslah Appolinted In June 2023
Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.
Principal Activitias
The principal activity of the entity during the financlal year were the provision of setrvices and programmes for people with Intellectual disablilties and
their assistants.

Short-tarm and Long-term Dljectives

The entity's short-term objectives are to:

- strangthan and grow tha fundralsing of L'Arche Australa Limited to support current and future growth;

- work to increase the financial and human sustainability of L'Arche Australia Limited in Australia to support communities to plan for the future;
- support the curent and emerging communities of L'Arche Australia Limited in Australia;

= restructure the National Board to support L'Arche Australia Limited to achleve Country status;

- progressively Implamant an Intagrated information tachnology platform for L'Archa Australla Limited that meets the neads of the businass;

- widely promote L'Arche Australia Limited In Australla using a varlety of forums to advocate for people with Intellectual disabllity, attract Australlan
assistants and to support fundraising;

- significantly Increase the number of Australlan assistants;

- review all documentation to ensure it is aligned with L'Arche Australia Limited philosophy, the National Disablity Insurance Scheme and relevant
legislative requirements;

- nurtura the commitment and belonging of communitias within the Internatlonal Fedaratlon; and

- davelop the human resourcas of L'Arche Australla Limited in Australla.

The entity's long-term objectives are to:

- make known the gifts of people with intellectual disabilities through mutually transforming relationships;

- foster an environment in community that responds to changing needs of members while being faithful to the core values of the founding story of
L'Arche Australia Limited; and

- engage In the diverse local cuttures of L'Arche while working together towards a more human soclety.

Strategles

To achleve these objectives, the Company has adopted and approved the L'Arche Australla Limited Strateglc Plan 2023-2028,The plan sets out
specific actions and key performance Indicators 10 achelve each of the short term objectives. A report against the Strategic Plan Is provided 1o the
Board at each meeting.

Mamhbers guarantes

L'Arche Australia Limited is a compary limited by guarantee. In the event of, and for the purpose of winding up of the compary, the amount capable
of being called up from each member and any person or assoclation who ceased to be a member in the year prior to the winding up, Is limited to $50
for members that are corporations and $50 for all other members, subject to the provisions of the company's constitution. At 30 June 2025 the
collective Uabllity of members was $550 {2024 $ 550).

Auditor's Independence Declaration

The lead auditor's independenca declaration for the year ended 30 June 2025 has been received and can be found an page 2 of the financial report.
This directors' report is signed in accordance with a resolution of the Board of Directors.

m%wﬁ%@

Director

Datedthis 28th dayot November 2025
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L'ARCHE AUSTRALIALTD
ABN: 33 008 547 028
AUDITOR’S INDEPENDENCE DECLARATION UNDER S 307C OF
THE CORPORATIONS ACT 2001 TO THE DIRECTORS OF L'ARCHE AUSTRALIA LTD
In accordance with Subdivision 60-C of the Australian Charities and Not-for-profits Commission Act 2012, | am pleased to
provide the following declaration of independence to the directors of L'Arche Australia Ltd. As the lead audit partner for the

audit of the financial report of L'Arche Australia Ltd for the year ended 30 June 2025, | declare that, to the best of my
knowledge and belief, during the year ended 30 June 2025 there have been no contraventions of:

(i) the auditor independence requirements of the Australian Charities and Not for Profits Commission Act 2012 in relation to
the audit; and

(i) any applicable code of professional conduct in relation to the audit. Q %7 L~

Name of Firm sps audit

Name of Partner  Diana Taylor, Registered Company Auditor No 552283

Date 20/10/2025

Address The Hive

Tower 2, Level 1, Kon-Tiki Business Centre

55 Plaza Parade, Maroochydore QLD 4558
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L'ARCHE AUSTRALIALTD
ABN: 33 008 547 028
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR

ENDED 30 JUNE 2025
Note 2025 2024
$ $

Revenue 2 278,670 256,927
Other income 2 183,988 189,504
Audit, legal and consultancy fees (4,000) (4,000)
Bad debts (5.112) -
Bank Charges (970) (1,336)
Community expenses (3.,467) 20,000
Depreciation and amortisation expense (303) (452)
Insurance (2,639) (5,096)
International donated funds - (23,033)
L'Arche international levies (41,524) (29,705)
Mandate priorities (23,292) (52,075)
Newletter production (5,254) (2,834)
Office expenses (10,652) (10,099)
Rent (3,000) (7,000)
Salaries and superannuation 3 (195,491) (236,872)
Shared services project (193,356) (127,983)
Staff expenses (1,490) (1,693)
Strategic plan expenses - (5,288)
Travel and accommodation (9,488) 14,126
Workers compensation (6,710) {9,540)
Current year surplus before income tax (44,091) (36,450)
Income tax expense - _ -
Net current year surplus (44,091) (36,450)
Other comprehensive Income

Other comprehensive income - -
Total comprehensive income for the year (44,091) (36,450)
Surplus attributable to members of the entity (44,091) (36,450)
Total comprehensive income attributable to members of the entity (44,091) (36,450)

The accompanying notes form part of these financial statements.
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